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We are partnering with 
Axis Research to 

conduct quantitative 
research.

KEY RESEARCH 
TAKEAWAYS

In comparison to wood, concrete has a natural 
advantage that we haven’t taken advantage of. 1
Concrete wins on two of the three factors that determine 
building decisions: durability and strength.2
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Campaign Fundamentals
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CORE LMR CAMPAIGN COMPONENTS
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BwS Public Affairs Team

Kathleen Carr-Smith
KCarrSmith@nrmca.org
240-485-1145

Brett Ruffing
BRuffing@nrmca.org
240-485-1138
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New Collateral
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New Collateral

• Case Studies: 
– Wilshire Grand Center- Los Angeles
– Meadowbrook Village Christian Retirement 

Community- Escondido, CA
– Perot Museum of Nature & Science- Dallas, TX
– Fourth&- Austin, TX
– Heid Building- Philadelphia, PA
– Harrisburg University Academic Center- Harrisburg, 

PA

• If you have great concrete projects in your 
area, we can turn them into case studies
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New Collateral
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New Collateral
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New Collateral

• Infographics:
– America Is Burning Map- updated as 

multifamily fires occur
– Sound Advice For Any Builder- highlights 

Sound Transmission Class of ICFs v. Wood 
Frame
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New Collateral
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New Collateral

• Videos:
– Cost-Benefit Analysis- wood v. ICF
– Team Work- highlights the Concrete Design 

Center
– Chesapeake Village- Stephensville, MD- 1st

ICF project on Maryland’s Eastern Shore-
utilized the Concrete Design Center
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New Collateral

• Insurance Study:
– Survey of Insurance Costs 

for Multifamily Buildings 
Constructed with Wood-
frame and Concrete

• Dr. Pieter VanderWerf & 
Nicholas Haidari, Boston 
College

• 5 reference cities: Edgewater, 
NJ; Towson, MD; Orlando, FL; 
Dallas, TX; and Los Angeles, 
CA
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Coalition Building
• Build With Strength is building the coalition in the 

following locales:
– Pacific Northwest
– Maryland
– New Jersey
– Carolinas
– Georgia
– Florida
– Los Angeles

• Build With Strength is investigating potential 
activity in:
– Philadelphia
– Boston



#BuildWithStrength
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ONGOING RAPID RESPONSE

EARNED
MEDIA
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Social Media

• Continues to be very active on the social 
media platforms:
– Facebook
– Twitter
– YouTube
– Medium 
– LinkedIn

• Please like and share the activities on 
these platforms
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BwS PROJECT PROMOTION TEAM

Gregg Lewis
GLewis@nrmca.org
(540) 529-3893

Michael Wymant
MWymant@nrmca.org
(847) 376-9044

Patrick Matsche
PMatsche@nrmca.org
(415) 672-5275

Chris Dagosta
CDagosta@nrmca.org
(602) 930-3793

Lionel Lemay
Llemay@nrmca.org
(847) 918-7101
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Concrete Design Center
Project Where 
NRMCA 
Provided 
Consulting 
Services

Consulted 
Projects

Consulted 
Concrete 

Projects 
Converted

Concrete 
Converted

Projects 
Retained

Concrete 
Retained % Success

125 2836825 16 60300 15 1611901 59%

Projects Where 
NRMCA 
Provided Full 
Design Services

Full Design 
Projects

Full Design 
Concrete

Projects 
Converted

Concrete 
Converted

Projects 
Retained

Concrete 
Retained % Success

25 155301 5 13000 1 2,700 10%
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Concrete Design Center

• Statistics:
– Where NRMCA provided consulting services:

• 125 projects consulted; 2.8 million cubic yards
– Converted to concrete- 16 projects
– Retained with concrete- 15 projects

– Where NRMCA provided full design services
• 25 full projects- 155,300 cubic yards

– Converted to concrete- 5 projects
– Retained with concrete- 1 project

– Some of these projects are still in process
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Concrete Design Center Projects

• Current projects that are now public:
– Chesapeake Village- video about project now 

on BWS YouTube Channel
• ICF project in Stevensville, MD

– 17 South- ICF project in Charleston, SC
• Project video and case study coming soon

• As projects allow for release of information 
to the public, more will become available 
as videos and case studies
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BwS ADVOCACY TEAM

John Loyer
JLoyer@nrmca.org
(703) 675-7603

Tien Peng
TPeng@nrmca.org
(206) 913-8535

James Bogdan
JBogdan@nrmca.org
(412) 420-4138

Lionel Lemay
Llemay@nrmca.org
(847) 918-7101
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Local and State Advocacy

• Statistics (past and current):
– Legislation supported: 32
– Legislation opposed: 15

• States included in the stats:
– Georgia, Kentucky, New Jersey, Oklahoma, 

Washington, Oregon, California, Florida, 
Pennsylvania, New York, Maryland, Texas, 
Virginia, Mississippi, Tennessee, Nevada, 
Louisiana, Alabama, Ohio, Massachusetts, 
North Carolina
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Local & State Advocacy

• Fire Safety Ordinances:
– Build With Strength has had successes over 

the past 2 years, like Sandy Springs, GA, and 
Maitland, FL

– Currently, Build With Strength is working on 
fire safety ordinances and legislation:

• Maryland, New Jersey
• Los Angeles

– Build With Strength is investigating activity in:
• Philadelphia, Boston (and Massachusetts), Texas
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SUPPORT LEGISLATIVE ACTION
Earned Media 

Grasstops and 
Grassroots Mobilization 

Calls and Letters to 
Targeted Legislators 

Research 

Events

Rapid Response 

Paid Media 
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SUPPORT BUSINESS DEVELOPMENT

ROLLOUT BWS 
INTELLIGENCE 

REPORTS

PROMOTE AND 
IDENTIFY KEY 

PROJECTS

CONDUCT 
WORKSHOPS 
AND CREDIT 

CERTIFICATIONS

CREATE PROJECT 
FUNNEL WITH 

PIPEDRIVE

PROMOTE 
DESIGN 

ASSISTANCE 
PROGRAM
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SUPPORT BUSINESS DEVELOPMENT

Build and Launch Regional Market Promotion Team

• Identify key markets to meet with developers, investors, 

architects, engineers and contractors to introduce campaign

• Make presentation and develop collateral

• Build relationships

• Incorporate NRMCA members in follow-up meetings we 

identify as prime targets
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SURROGATE NETWORK

Build and launch a 

surrogate network
• Develop a bullpen of voices 

who can participate in rapid 

response activities

• Leverage voices for 

pro-active activities

• Provide media training and 

educational activities
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QUESTIONS?

Brett D. Ruffing, LEED Green Associate
Sr. Director, Communications & Public Affairs, 

Building Promotion
National Ready Mixed Concrete Association

bruffing@nrmca.org
240-485-1138


